
How would you 'interview' or source outside professionals or consultants to help with your business? Is there a right or wrong way to do this?
There is an excellent way to promote outsourcing. One of the ways is to avoid outsourcing the core competency of the company. One should not outsource for the process that is directly related to the core competency of the company as it is similar to giving up control of the company. However, there is a bad way especially when interviewing consultants, it is advisable to seek information regarding the professionals rather than asking questions that might degrade their capabilities, for instance, asking something like what makes you think you can deliver?. Through seeking information, it will be easier to determine to professional pause question, for example, one might be able to ask what made you fail to deliver within the specified timeframe in this project. Information will allow the access of information and thus making it easier to approach the organization that one seeks to outsource their services with professionalism. 
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